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DearMrQd

PleaseacceptmyresignationasassociatechemistattheGERT Institute [ IplantoleavemyjobhereonSeptember300] 19— [0 takingafewda
ysofannualleavejustpriortothateffectivedate

Asyouknow myprimaryinteresthasbeenintheoilandgasindustryl Therefored I’ veacceptedapositionwithFuryRefiningd Inc
O thatshouldputmebackintouchwithmy* firstloved ”

Althoughl’ meagertoacceptthechallengesinthisnewpositiond IreGREtleavingtheinstitute[] Youandtheorganizationasawholehavet
reatedmeverywelloverthepastthreeyearst] lwon’  tforgetthefriendshipandprofessionalgrowthl’ veexperiencedasanemployeehere
O

Bestwishestoallofyouforyearsofexpansionhere]

Sincerelyd

oopooooog

Dear

AftermonthsofreviewingtheoutlookforthepanyinthewakeofthiseconomicdownturnJ Iseenootheralternativethantoresignmypositio
naschieffinancialofficerwithHHH (pany) [ Needlesstosay[] after12yearsofserviceld thisdecisionwasnotaneasyonel]

PleasemakemyresignationeffectiveJanuary310 whichistheendofmyscheduledvacationd lwillturnoverallpanybooksandsettlemyacc
ountspriortothatdate(]

llookbackontheexperiencegainedandthefriendsmadewithmuchregard0 MyassociationwithHHHhasbeenavaluedpartofmylife
Goodlucktoyouintheyearstoed

Sincerelyd

goooooboood

HiO Dearalld
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Astimegoesby[T finallythedayformyleavingFCBGAIsingd IwilltransfertoCPUIEgroupfromww49[]
Nowit'sreallyahardtimeformetosaygoodbyetoyouallJ Lookingbacktopastlyear(] thosehappiness sadnessC] greatteamworkdoim
pressmealot] fromyoulhavelearnedalotandgainedalotd reallyappreciatedurhelpandsupporttomeduringthatperiodwehaveworkedt
ogether[

Herel'dliketoextendmyhearlt-feltthankstoyouforgivingmesuchasweatmemorythatwillbeinmymindforever

Anyway [ wearestillinthesamepanyd ifyouneedanyhelpfrommel justgivemeacall(] I'llalwaysbethereforyou OO0 O O [0 123
Hopewecouldhavechancetocooperateagaininthefuture!

WishallofyouandFCBGAabrightfuture!

Seeyoulater!*_~*

BestRegards

Shirley

goooooboood

DearAll:

NowitistimeformetosayByetoeveryoneofyouforbeingco-workinginthelastmorethantwoyears[™

Here I'dexpressmysincerethankstoyouforthedemonstrationofteamworkspiritCl andyourprofessionaltechnical/Managementskilla
ndexperiencereallyimpressedmedeeply

Onceyouplungingintoanewjob] thatmeansanewchangewillhappeninyourlifel) Surely Ithinkit'satotallynewlife-styleformetowork
inXXXO O O O O O therehaveaboundsofdefinitedifferenceparedwithmyoriginalsCl lamstillastonishedthesechangesinmypersonall
ifehappenedinthistwoyearsC] Maybethesewillstillkeepamarkedsigninmyfuturelife(]

GoodLuckO O O

Yoursforever

David

goooooood

Memorandum

TO:

FROM:

DATE:

SUBJECT:Resignation

PleaseacceptmyresignationasAssociateChemistatXXXResearch IncO ;mylastdaywillbeAugust150] 19— O

Whileenjoyingassignedprojectsandcontributingtothepany’  soverallgrowthD Ifeelmyworktasksherehavenotallowedmetoinvestigat
eprojectsinwhichldevelopedakeeninterestduringmygraduatestudiesC] Therefored Ihaveacceptedapositionmoreinlinewiththoseinte
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restsatMeadowsChemicalCompany[]

Thisdecisionhasbeendifficultduetotherewardingrelationshipsdevelopedduringthepastthreeyears Pleaseacceptmythanksforyourun
questionablesupportandleadershiphereatXXXIncO O

Oooo0oooooo
Dear

lamofferingmyresignationasoperationsmanageroftheXXXplant[ effectiveMay1500 Asofnowd I' mnotquitesurewherel’ llbelook
ingforemploymentandamtoyingwiththeideaofturningoneofmylife-longhobbiesintoaprofit-makingenterprise]

Franklyd VernonO lwasdeeplydisappointedthevacancyofgeneralmanagerwasfilledbysomeonefromoutsidethepany Throughyear
sofexcellentperformanceappraisalstd Iwasledtobelievelwasinlineforthatpositiond Underthecircumstances Ithinkyou’ llundersta

ndmydecisiontoresignJ

Idoappreciatethemanagementtrainingl’ vebeengivenhere;ithasindeedpreparedmewellforalmostanygeneralbusinesscareerldecideto
pursuel] Mybestwishesforthepany’ scontinuedgrowth(]

Sincerely]

oooooooog

CompanyNameorLetterhead

Address

CityO StateZip

Date

Addressee

Address

Cityd StateZip

Dear

EffectiveOctober10 IwillassumethepositionofdirectorofhumanresourcesforXXXO IncO O inBatonRouge Therefored pleaseacc
eptmyresignationasbenefitsandpensationcoordinatoroftheHumanResourcesDepartmentwithinAAAAssociates effectiveSeptemb
er30d

ThedecisionwasadifficultoneformeBECauselhavesoenjoyedmyworkingrelationshipshere] ThejobdescriptionhasgivenmeGREatlat
itudeinassistingothercoordinatorswithinthehumanresourceareald andasaresultt I’ - vegainedskillsinseveralrelatedfieldsC] Thesecro
ss-trainingopportunitieshavebeeninvaluabled andinamuchmoreformald classroomsetting(] I’  vebeenabletotakeadvantageofclass
esinmanagement(] interpersonalskillsd writingd andoralpresentationsd AllofthistraininghasbeenaworthwhileeffortforbothAAA(

pany)andme]

AslgotothenewpositionO I' - lldosowiththeutmostrespectforthemanagementexamplesandphilosophieslearnedhereandwithgratitud
eforthepersonalattentiontomycareergrowth

Thankyoufortherewardingexperiencel’ veenjoyedduringmyseven-yearassociationwiththeorganizationd

Sincerelyd
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Iwanttosharewithyousomedifficultnewsaboutmyfutureplans Latertoday IwillannouncethatlhaveresignedfromMicrosoftandwill
betakingapositioninadifferentfiled Itisnotwithoutaheavyheartthatlcontemplateleavingtheincredibleworkandextraordinarypeoplet
hatlhavebeenprivilegedtoencounterduringmyfouryearsatMicrosoft(]

Together] wehaveacplishedwhatsomemighthavethoughtcouldnotbedone Inafewshortyearst] wehavedefinedaclearandstablestrat
egicframeworkforMicrosoft’ sbusinessintheGreaterChinaregion] Wehavenearlydoubledsalesandhavebrokenthroughthe$1billion
markinrevenueinGCRO InChinaitselfC] wehavetripledoursalesinthelastthreeyearst IncludingthoseofcoveredOEMs[] andwearepo
sedtohit$1billioninFY08 wehavereducedtheUPCratebymorethan20% Wehaveaddedhundredsofnewpeopleandexpandedouro

perationstomorethan15locationsacrosstheregion] Wehavestrengthenedourcustomerandpartnerrelationshipsandtransformedthew
aypeopleviewMicrosoft[ notjustlocallybutallaroundtheglobeaswell]

Mostimportantly[] we' vebeenabletouseourtechnologytohelpimprovethelivesandlivelihoodofmillionsofpeoplethroughouttheGre
aterChinaregiond IhavelearnedfromeachofyoualongthewayandyouhavemademyexperienceatMicrosoftonethatlwillneverforget[

Whilechangealwayseswithitsshareofunknowns thereisonethingthatlhaveabsolutelynoquestionabout] andthatisthisorganization

' sabilitytocontinuethegreatworkthatwe’ vebegun Wehaveawell-thoughtourtransltionplaninplaceandsomeofthefinestleadershi
pintheteamandinourstrategywiththeBigRocksplaninplacel] Ihavenodoubtthatintheverynearfutureld MicrosoftGreaterChinaregion
willnolongerbetalkingaboutbreakingthroughthe$1billionbutaboutthe$5billionmarkd J

At4PMtoday wewillhaveanall-handsmeetingintheMillenniumBuildingtodiscussmyplansandthetransitioninmoredetail (] Intheme
antimed I’ dliketoexpressmydeepthankstoeveryoneofyouintheMicrosoftGreaterChinaregionforyourhardworkandforyourcontri
butiontoourcontinuedsuccess]
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To:allyahoos
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Fr:Jerry
Subject:update
yahoos

Iwantedtoaddressallofyouonthenewswe’ vejustannouncedd Theboardofdirectorsandlhaveagreedtoinitiateasuccessionprocessfort
heceoroleofyahoo! [0 RoyBostockd ourchairmanoftheboard(] isleadingtheefforttoidentifyandassesspotentialcandidatesforconside
rationbythefullboard Theboardwillbeevaluatingandconsideringbothinternalandexternalcandidatesandhasretainedheidrickandstr
ugglestohelpinthiseffort]

IwillbeparticipatinginthesearchformysuccessorJ andlwillcontinueasceountiltheboardselectsanewceo] Onceasuccessorisnamed[]
Iwillreturntomypreviousroleaschiefyahooandcontinuetoserveasadirectorontheboard

Lastjunel lacceptedtheboard’ srequestthatlassumetheceoroletorestructureandrepositionthepanyasawholeinordertomoreeffective
lymeetthefast-changingneedsofbothusersandpartnersd Sincetakingontheceorole[d Ihavehadanongoingdialoguewiththeboardabou
tsuccessiontiming] ThanksinlargemeasuretoyourtirelesseffortsC] wehavecreatedamoreopen petitiveyahoo!andwebelievethetimei
snowrighttotransitiontoanewceowhocantakethepanytothenextlevel (]

Despitetheexternalenvironmentweface[] thefactremainsthatyahoolisnowasignificantlydifferentpanythatisstrongerinmanywaysthani
twasjust18monthsagol] Thisonlymakesitallthemoreessentialthatwemanagethisopportunitytoleveragetheprogressuptothispointaseff
ectivelyaspossible Istronglybelievethathavingtransformedourplatformandbetteralignedcostsandrevenues] wehaveauniquewindo
wfortherightceototakeownershipoverthenextwaveofmission-criticaldecisionsfacingthepany

Allofyouknowthatlhavealways andwillalwaysbleedpurple Iwillalwaysdownhatlthinkisrightforthisgreatpany Whilethisstepwillbe
anadjustmentforallofusC] Iknowit’ stherightone Ilookforwardtoupdatingyouonthisprocessassoonastheboardhasdevelopmentsto
share andwillcontinuetodoeverythingicantomakeyahoo!fulfillitsfullpotential

ThankyouO

Jerry
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TotheAppleBoardofDirectorsandtheAppleCommunity:

IhavealwayssaidifthereevercameadaywhenlcouldnolongermeetmydutiesandexpectationsasApple'sCEOC Iwouldbethefirsttoletyou
know[I Unfortunately thatdayhase[]

IherebyresignasCEOofApplel] Iwouldliketoservel iftheBoardseesfitCl asChairmanoftheBoardD directorandAppleemployeel
Asfarasmysuccessorgoest] IstronglyremendthatweexecuteoursuccessionplanandnameTimCookasCEOofAppled

IbelieveApple'sbrightestandmostinnovativedaysareaheadofitd) Andllookforwardtowatchingandcontributingtoitssuccessinanewrol
ed

IhavemadesomeofthebestfriendsofmylifeatAppleD andithankyouallforthemanyyearsofbeingabletoworkalongsideyou
Steve
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